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1.1

1.2

IHoJi0:keHue
0 LIKOJIbHOW yHpPpaBJeHYeCKO KOMaH/1e
MOY «Tarayposckas COILI»

1. O01Me moJ10KeHus

[[IxonpHass ympaBieHYECKass KOMaH/a — 3TO TpyIa MeJarorH4ecKux |
PYKOBOJAIIUX PaOOTHUKOB OOPa30BaTEIbHOM OpraHU3alluM, SBIISIOITUXCS
JUJepaMu C BBICOKMM YPOBHEM TPYJI0BOM aKTUBHOCTH, JI€JIOBOM MHUIIMATUBBI
u KOMITETEHTHOCTH (mpodeccrnonaabHOM, KOMMYHUKATUBHOM,
WH()OPMAITMOHHOW,  MPaBOBOM), OPraHWU30BaHHBIX  JIJIT  COBMECTHOM
JeSATeTLHOCTH, UMEIOIINX OOIIHE IIEJI, [IEHHOCTH U MOXObI K UCIIOJTHEHUIO
COBMECTHOM JEATEIHbHOCTH, MPUHUMAIOIIMX Ha Ce0s OTBETCTBEHHOCTH 3a
KOHEYHBIA pe3yJIbTaT, CIIOCOOHBIX K MPOEKTHON NESITEIIbHOCTH U UMEIOIINUX
BBICOKYIO0 MOTHBALIMIO K Pa3BUTHIO 00pa30BaTEIbHOM OpraHu3aliu.
[[IxonpHass  ympaBlieHUeCKas  KOMaHJa  SBJISETCA  OpPraHUW30BaHHOM,
7 PEeKTUBHO pa3BUBAOIICHCS TPYNION CHEIUATNCTOB-€IMHOMBIIIJICHHUKOB,
KOTOpasi IOHUMAET HEOOXOAMMOCTh KOMAHJHOTO YIPAaBJICHHUS Ha YCIOBHUSIX
MPOAYKTUBHOTO B3aMMOJICMCTBUSI U B3aWMMO3aBHCUMOCTH BCEX YYAaCTHUKOB
KOMaH/Ibl TIPH OpraHU3aIliu 00pa30BaTEIBHOIO MPOIeCcca, UMEET TBEPIYIO
YCTaHOBKY Ha TUIOJIOTBOPHOE COTPYAHUYECTBO U 3(D(PEKTUBHYIO COBMECTHYIO
TBOPYECKYIO JIEATEJIbHOCTh, CIIOCOOHA YYHUTBHIBATh HJEH W OIBIT KaXI0ro
y4aCTHUKA KOMaHJIbl JJIsl IPUHSTHS Pa3yMHOT0, II€J1€CO00Pa3HOr0 PEIICHUS,
HaIpaBJICHHOTO Ha JOCTHUXXEHHWE OO0O03HAUYCHHOW IIeJI, CHOoCOOHa CO3/aTh
ONTUMAJIbHbIE YCJIOBUSI Il JIOCTHKEHHUSI BBICOKMX pE3yJIbTaTOB B
npoecCHOHANIbHON  JeATEeIBbHOCTH,  pa3BUBasg  €IMHCTBO  KOMAaHJBI,
WHUIIMATUBHOCTD, II€JIEYCTPEMIIEHHOCTh Ha OCHOBE THOKOCTH TOBEICHHS
YYaCTHUKOB  KOMAaHJbI, CAMOYIpaBICHUS W  pasfeieHus  (QyHKIUH
caMOpeau3alyy JIUYHOCTH.




1.3 Ilenp MIKOIBHONM yHpaBiICHYECKOW KOMaHAbI- OOECHEYUTh IIKOJIbHUKOB
COBPEMEHHBIM, KAUECTBEHHBIM 00PAa30BaHUEM.

1.4 3agauM IIKOJIBHON yIpaBiIE€HUYECKON KOMaH/bI:

-CoBeplIeHCTBOBAHUE ACSATEILHOCTH 00pa30BaTEIbHON OpraHnu3aluei;
-IToBbilieHUE KauecTBa 0Opa30BaHUS;

-ITaTpnoTyeckoe BOCIIMTAHUE NIKOJIBHUKOB;

1.5 HampaByiieHue IeSITEIbHOCTH IIKOJIBHOW YIIPABICHYECKOW KOMaH/IbI:
-Peanuzanus yueOHbIX mporpaMM U 00pa30BaTENbHBIX TPOEKTOB;

-Bociutanne u coumanuzanms ydammxcd (IaTPUOTHYECKOE BOCIUTAHUE,
npodeccuoHanbHasi OpUeHTALNS U T.JI.)

-Yrpaprnenue (GUHAHCOBO-DKOHOMUYECKOW M XO3SHCTBEHHON JEATEIHbHOCTHIO
oOpa3oBaTeILHON OpraHu3alueH;

-KonTpons kauecTBa oOpazoBaHus;

-Opranuzanus COTPYAHUYECTBA IIKOJBI C NAapTHEPaAMH, CIIOHCOPAMH, OpraHaMu
BJIACTH, JJIs LIeJIel pa3BUTUS 00pa30BaTeIbHON OpraHu3allly;

2. Iopsaok ¢popMuUpoOBaHMS HIKOJbHON YIIPABJEHY€CKO KOMAH/IbI.
2.1. HeobxoaumbimMu dakropamu popmupoBanus 3PeKTUBHON yIIpaBIeHYECKOI

KOMaHIbI ABJIAKOTCA:

- BBICOKas MOTHBamMs W MPodeCcCHOHANbHBIA YPOBEHb €€ YYaCTHUKOB, H
BOBJICUEHHOCTH B pa3zsutue O0;

- IIEJIOCTHOCTh LEJIEM W LIEHHOCTHBIX ITPUOPUTETOB UWICHOB YNPAaBICHUYECKOU
KOMAaH/IbI;

- SICHO€ BHJICHbE CTPATETMUYECKUX JIMHUN PpPa3BUTHUA 0OpPa30BaATEIBHOIO
YUPEXKICHHS B COOTBETCTBUU C MPUOPUTETHBIMH [IEHHOCTHBIMU OPUEHTALUSIMU;

- TYMaHUCTHYCCKHUC U ACMOKPATUYCCKUC HNCHHOCTU KAaK BO B3aMMOIIOHHMMAaHWH
YHaCTHHUKOB KOMAHAbI, TAK U B XapaKTCPC OCMBICIICHUA UMU CYTHU O6paBOBaTeHBHLIﬁ
IIpoHecCCOB;

-KOJIJIEKTUBHBIN MTOMCK HAMIIYUILETO TyTH W TEXHOJIOTUU PEIICHUN;
2.2. YpoBHU (popMHUPOBaHUS YIIPABICHYECKON KOMAH/IbI:

-UHAMBUAYaJbHOE  KOHCYJBTUPOBAaHUE,  3aKJIIOYAloOUIeecss B YIPaBICHUU
CEpbE3HBIMU MPOOIEMaMH OpraHU3aluy;

-OpMHUpPOBAaHUE HEMOCPEICTBEHHO KOMaHJIbl, IMOHHUMAETCSI KaK AaKTUBHOE
BKJIFOUEHHE KOMaH/bl B IJIAHUPOBAHKE OPTaHU3ALMOHHBIX TPaHCHOPMALIUIA;



-MIOCTPOCHHE B3aMMOOTHOIICHUM MEXAy KOMaHAAaMH, CYIIECTBYIOIIMMHU B
YUPEKIACHUHU.

2.3. OcHOBHBIE MTOAX0/IbI TPU (POPMUPOBAHUHN YTIPABICHUECKON KOMaH/IbI:

-1EJIETONaralouii MOAX0/, TMO3BOJISIIONIMNA yYaCTHUKAM KOMAaHJbl HAWJIy4YlIUM
CIIOCOOOM OpPHEHTUPOBATLCS B Mpolleccax BbIOOpAa M BOIUIOMICHUS TPYIIOBBIX
LIeJICH;

-MEXJIMYHOCTHBIA TMOAXOJ] OPUEHTUPOBAH HA YIYUYIICHHUE MEXIMYHOCTHBIX
OTHOILIEHWH B KOMAaHIE, OCHOBBIBAETCS Ha TOM, 4YTO A(OPEKTUBHOCTH
CYIIECTBOBAHUSI KOMAaHJbl YBEIWYUBAECTCS NPHU YJIYUIICHUU OTHOILICHUN MEXKIY
YJIeHaMH KOMAaH/Ibl;

- POJIEBOM MOJXOJ 3aKJI0YAETCS B MPOBEIECHUU MEPETOBOPOB U JUCKYCCUN MEXKIY
y4aCTHUKaMU KOMaH/1bl OTHOCUTEJIBHO UX YACTUYHO MEPEKPBIBAIOILNXCS POJIEH;

-pO0OJIEMHO-OPUEHTUPOBAHHBIM MOAX0J peanoiaraet OpraHu3aLHI0
CIUTAHUPOBAHHBIX BCTPEY C KOMAHIOW JIIOJEH, KOTOpble MMEIOT OOIIHME e U
OpraHU30BaHHbIC OTHOUIECHUS MO (PaCHIIMTALIMK TIpoIiecca.

2.4. B ympaBnenueckyto komanay MOY Tarayposckas COILl, kortopas
MPECTABIAECT COOOM paCIIMPEHHYIO IMUHUCTPATUBHYIO KOMaHAy, BKJIFOYAIOIIYIO,
MOMUMO aJIMAUHHUCTPATUBHOTO KOpIyca OOpa30BaTEIbHOW OpPTaHWU3AIHMH, TaKKe
PYKOBOAMTENEH IIKOIBHBIX METOAMYECKUX OOBEAMHEHUH, Meaarora-ncuxosiora,
WHULIMATUBHBIX MPENOJABaTEIECH-NPeIMETHUKOB. Ha pa3HbIX HepapXuyecKux
YPOBHSIX B YyOPAaBICHYECKYKD KOMAaHAY MOTYT BXOIOUTh MPEACTABUTENIH
OOIIIECTBEHHOCTH, POJMUTEINH, SKCIEPThI, PYKOBOAUTEIN JAETCKUX M MOJOJEHKHBIX
oObequHEHUNW u Jpyrue CyOBeKTHI, OmpenensieMble CaMOW  KOMaHJIOH,
00BbeIMHEHHBIE B3aUMOJICHCTBUEM U UMEIOIIIME O0IIIKE LIETH U LIEHHOCTH.

2.5. OpraHm3aiinoHHO-TIpaBOBass (GopMa U TMEPCOHATBHBIA COCTaB MIKOJIHHOM
YIPaBICHYECKOM KOMaHJbl YTBEPXKIAIOTCS COOTBETCTBYIOIIUM  JIOKAJIbHBIM
HopMmaTuBHBIM akToM (IIpukazom, [Tonoxenuem) MOV «Tarayposckas COLLy.

Ha o6mem coOpaHuu TpyJOBOTO KOJJIEKTHBA PAacCMAaTPUBAETCS MEPCOHAIBHBIN
COCTaB IIKOJIBHOW YNPAaBICHYECKOW KOMAaHIbl M YTBEPKIACTCS MNPUKAZOM
PYKOBOJUTENSL 00pa30BaTENbHONW OpraHU3aluu CpokoM Ha 3 roja. Ilonoxenue u
[Ipuka3 0 MKOJIBHOM yIIPaBIECHYECKON KOMaH/IE PA3MEIIAETCS Ha CAUTE IIKOJIBL. 2.6.
Hupexktopy MOVY «Tarayposckas COIL» ( pykoBoguTea0 yIpaBlIeHYECKOM
KOMaH/Ibl), B LEJSX COBEPIICHCTBOBAHUS CUCTEMBI YIIPABJICHUS, YIIOPSI0UYMBAHUS
CTPYKTYpbl OpraHM3allid, W C TO3UIUU KOPPEKIUU MpodieM yIpaBieHUsS
MEPCOHAJIOM Ha PEryJISIPpHOW OCHOBE HEOOXOJUMO aHAIU3UPOBATH BIIMUSHUE



YIIPaBIEHYECKON KOMaH/bl HA OPTaHU3alHOHHOE PA3BUTHUE IIKOJIbI, aHATU3UPOBATH
npo(ecCHOHANBbHOE  Pa3BUTHE PYKOBOJHUTENEH Kak WIEHOB YIPaBIEHYECKON
KOMaH/Ibl, OIPEIENATh YPOBHH PaO0OTOCIIOCOOHOCTH KOMAH/IbI U X BO3/ICHCTBUE HA
3 (HEKTUBHOCTD ACSATEIBHOCTH YUpEKACHHSI 00pa30BaTEIbLHOM OpraHu3aluu.

3. Opranu3anusi ¥ OlleHKA AeSTeJIbHOCTH HIKOJbHOM YIIPaBJIeHYeCKOH
KOMAaH/IbI.

3.1 UYneHbl IIKOIBHOM YNPABICHYECKOM KOMAaHABl OCYIIECTBISIOT CBOIO
JESTENIbHOCTh HCXOJS HMX JIOJDKHOCTHBIX —OOSI3aHHOCTEH, OTpPaKEHHBIX B
JOJDKHOCTHOW MHCTPYKIUH U IIJ1aHa paOOThI IIKOJIBHOM YIPaBIE€HYECKOW KOMAH/IbI.

3.2. Hanpapnenusimu npodeccuoHaibHOM KOMIIETEHTHOCTH, COCTABISIOUTUMHE PO
KBaJIM(DMKALIMK YYaCTHUKOB YIIPABICHUECKON KOMaH bl SIBJISIFOTCSL:

-CTPATETNYECKOE BUJICHHUE;
-YIIPaBJICHUE YEIIOBEUECKUMU PECYPCAMHU;

-pa3BUTHE U OLIEHKA POrPaMM;

-IUIAHUPOBAHUE U YIIPABICHUE PECYPCaMU;

-IPEICTABIEHUE NHTEPECOB OPraHU3AIMU U B3aUMOJECHCTBUE.

3.3. Ha mepBom 3acemanuu yTBepkmaercs [lman paboTel  IMIKOJBEHOM
YIPaBJICHUYECKOW KOMAaH/Ibl, KOTOPBIA BKJIIOYAET CIICTYIOIINE HAPABICHUS:

-OpraHm3ais yd4eOHOW MeATeTbHOCTH [IS JIOCTHIKEHHUS 00pa3oBaTeIbHBIX
pe3yJIbTaToB;

-OpraHu3anys BBIABJICHUS, IOAACPKKHU W PA3BUTHA CIIOCOOHOCTEH W TaJIaHTOB
ydqalmuxcs. HOI[F OTOBKA YUCHHUKOB K YU44aCTHUIO B OJIMMIIHMAAAX.

- OpraHu3zaiisi BOCIUTATEIbHON NESITEILHOCTH, B TOM YHCIIE CAMOOIpEETICHUE U
npodeccuOHalIbHAsT OpPUEHTANMST O0yYarolUXCs, MaTPUOTHYECKOE BOCIMUTAHUE (
HaIpUMeEp, OpraHu3aIis U NpoBeJICHNE MaTPUOTUUECKON UTPhI «3apHUIA» U T.1.)

-OpraHu3aIys MPOCKTHOM JIeITeTbHOCTH 00pa30BaTEIbLHOM OpraHu3aIiu
-o0ecneueHne npoeccuoHaIbHOrO Pa3BUTHUS MeAarorndyecKux paboOTHUKOB

-y4acTue 00pa3oBaTeIbHOW OpPraHU3allii B COIMATbHO-9KOHOMUYECKOM Pa3BUTUHU
HACEJICHHOTO MyHKTa, paliloHa, peTHoHa.



3.4. ExeronHo Ha oOmeM coOpaHWU TPYJIOBOTO KOJUIEKTMBA paccMaTpHUBAETCS
OTYET O AEATEIBHOCTH IIKOJBbHOW YIPABIEHYECKON KOMAH/IbI, yTBEPKIACTCS TLIaH
paboThl Ha CIEAYIOMHK y4eOHBI TOJ, COCTaB IIKOJBHON yIpPaBICHUYECKOU
KOMaH/Ibl, IPEACENATENDb U CEKPETAPh IKOJIBHOUN YIIPAaBICHYECKON KOMAaH/IBI.

3.5. Pe3ynpTaTUBHOCTh NIE€ATEILHOCTH YIPABICHUYECKOW KOMaHIbl M3MEpsETCS B
NEPBYIO  odepeab CHOPMUPOBAHHOCTHIO Yy €€ WICHOB  OMNPEJEICHHBIX
npo(ecCHOHANIbHBIX YMEHUI W HAaBBIKOB, JUYHOCTHBIX KayeCTB IMO3BOJISFOIIMX
peann3oBaTh TUIAHOBBIE II€JIEBbIE OPUEHTUPHI Pa3BUTHUS 00IIe00pa30BaTEILHOM
OpraHU3aLMH.

3.6. PekoMeHnyeTcst OlEHKY JIeATETHbHOCTH IIKOJIBHON YIPaBICHYSCKOW KOMaHIbI
NIPOBOJNTH HA OCHOBAaHWM BHYTPEHHEW CHCTEMBI OIEHKH KayecTBa OOpa30BaHUs
(BCOKO), Britoyaromiue clieyonne HanpaBaeHUs:

3.6.1. onieHka KayecTBa MOATOTOBKH O0YYaIOITIXCA.

3.6.2.011eHKa BBISIBICHUS, MOIJEPKKA M PA3BUTHS CIOCOOHOCTEW M TaJAHTOB
00ydJaronmxcsi.

3.6.3. olleHKa OpTraHU3alMy BOCIIUTAHUS YUAIIUXCS U COLMATU3AIIUA MOJIOACHKH.
3.6.4. ouieHka npoheCCHOHAIBHOTO Pa3BUTHS MT€IarOTMUYECKUX PAOOTHUKOB.

3.6.5.0omeaka  y4yacTuss ~ 00pa3oBaTeNbHON  OpraHW3allMd B COIMAJIBHO-
HYKOHOMUYECKOM PA3BUTHU HACEIICHHOTO MyHKTa, TEPPUTOPHH, paiioHa U T.]1.

3.6.6 Ormenka opraHu3alud TPOCKTHOM JAESATEILHOCTH B 00pa3oBaTelbHOU
OpraHMU3alllH U JIp.

3.7. CDaKTOPBI, BIIMAIONUEC HaA PE3YJIbTATUBHOCTDH COBMECTHOM ACATCIIBHOCTHU
YJICHOB ynpaBJIquecxoﬁ KOMaH/bI.

- HCO6XO,Z[I/IMOCTI> INOCTOAHHO IMMOAACPKHUBATEL YPOBCHD HpO(i)CCCI/IOHaJII/I?)Ma YJICHOB
ynpaBJIquec:Koﬁ KOMaH/bI.

- palMOHAILHOE pachpeesieHue poJici, QyHKIIMOHATBFHOE COJCpIKaHUE KOTOPBIX
peraMEHTHPYETCS  PSIIOM  JTOKYMEHTOB: TPYJIOBOM JOTOBOpP, JOJDKHOCTHAS
UHCTPYKIIMS, pabodast HHCTPYKIIUS, ITpodeccrorpamma, ornrcanue padboyero Mecra.

-KOOpAMHAIMS U OObEAMHEHHE YCWIMH KaXJOro ujeHa KOMaHIbl U
IPE0CTaBIIEHUE UM NOOYAUTEIbHBIX MOTHBOB, CTUMYJIUPYIOUINX 00BbEIUHEHUE U
KOOPAMHALIMIO W CIIOCOOCTBYIOIIMX OOBEIWHEHHUIO B3MVIAJOB U IIeJied Bcex
Y4aCTHUKOB KOMAH/IbI;



-IIPUHATHE PELICHUN;

-oOMeH wmHpoOpMaIeli —TOoJHOE M YEeTKOE B3aWMOIIOHUMAaHWE MEXIy YICHAMHU
KOMaH/IbI JOCTUTACTCS MPU HAJTUYHH SIMHONW BO3MOYKHO CHCTEMbI KOJIU(DHUKAIIUN U
JneKoaupuKaIuu;

-ynpaBieHue KOH(IUKTAMH —BBIJCIACTCS psAA YCIOBHM, HANpaBICHHBIX Ha
yBenuueHue 3(G(EKTUBHOCTH KOH(MIMKTA: OTKPBITOCTh OOIICHUS, OTpaHUYCHHE
KOH(JIMKTa [EJNOBBIMH paMKaMH, OOBEKTHUBHOE M aJ€KBATHOE BOCHIPUATHUS
KOH(JIUKTA.

3.8. VYcioBus yCHEmIHOTO pa3BUTHS B  00pa30BATEIbHOM  YUPEXKICHUU
yIpaBIeHYECKONH KOMaH/IbI SIBISIOTCS:

-IIOBBINICHNUEC MHANBHUAYAJIbHBIX YIIPABJICHYCCKUX YMCHI/Iﬁ )41 3HaHHﬁ;

-B3aMHOE€ JIOBEpHE YYACTHUKOB KOMaHJIbl IPYyr Jpyry, oOIlue IEHHOCTHBIE
OpPUEHTHUPBHI;

-OnaromnpusiTHas aTMocdepa COTPYAHUYECTBA U OTKpPbITasi MHGOPMHUPOBAHHOCTH
ApYT ApyTa,

-00yCIIOBIMBAIOIIAS POJIb PYKOBOAMUTEINS, €r0 YBAXKEHHE K WJI€HAM KOMAaHJbI |,
MaKCUMaJbHO 3P (EeKTUBHOE pacpeielieHue 00513aHHOCTEHN, CO3/ITaHNE Y CTOMYMBBIX
KOMMYHUKAIIUH, YeTKHE KOOPAUHAIIMOHHbBIE CBSA3H.

- YCTAHOBJICHUC MW IPHUHATHUC IIPU3HAHHBIX BCCMH YYAaCTHUKAMHW KOMaHIbI
HPaBCTBCHHbIX W JICJIOBLIX IIPABUJI IIOBCACHNA.

3.9. Ilpoiecc MNOBBIMICHUS] PE3YIHTATUBHOCTH MACSATEIBHOCTU YIPABIECHYECKON
KOMaH/1bl O0BbEIUHAET B ceO€ CIeTYIONINE CTAINH:

-popmupoBaHUe OJArONPHUATHOTO COIUATBHO-TICHXOJIOTHYECKOTO KIIMMATa;
-HCKJIIOUeHNE «(eHOMEeHa IPYIIITOBOTO MBITILICHUS,

-MTOBBILICHUE JINYHOHN 3(H(HEKTUBHOCTHU JCATEIBHOCTH YYACTHUKOB KOMAaH/IbI;
-ONTHMAJIbHOE BIIMSHUE PYKOBOAUTEIIS HA JIEATEIILHOCTh KOMAH/IbI;

-poCT pabOTOCTIOCOOHOCTH YYaCTHUKOB KOMAH/IBI.

3.10. Ouenka 3¢h(}EKTUBHOCTH Pa3BUTHUS YIPABICHUYECKUX KOMAH]I BKJIOYAET
OIICHKY HEMOCPEACTBEHHBIX (TPSIMBbIX) pE3yJbTATOB KOMaHAHOW paboThl U
orocpenoBaHHBIX 3P PekToB. B kauecTBe MPsAMBIX Pe3yJbTaTOB pacCMaTPUBACTCS
KOJIMYECTBO HWHUIIMUPOBAHHBIX W PEATM30BAHHBIX MEPONPUSITUH U MPOEKTOB,



YPOBCHb JOCTHIKCHUSA ueﬂeﬁ, YCTOﬁqHBOCTB coCTaBa KOMAaHABI, KOJIHYCCTBO
OCBOCHHBIX YIIPABJIICHUYCCKUX TeXHOHOFHﬁ, INpUEMOB MW TCXHHK. BHYTpeHHﬂH
PE3YJIbTATUBHOCTb KOMAH/ INPUBOJANUT K CUCTCMHBIM B(I)Q)eKTaM IJIs1 pCrUOHAJIBHOTO
06p330BaHI/I$I, HaIpuMCEp: K YBCIMUYCHUIO KOJIMYCCTBA MHHOBAIIMOHHBIX IJIOIIAI0K,
HaJIMYWKO HWHHUIHWATHB, POCTY YHUCId YYACTHHUKOB H HO6CHHTCHCﬁ KOHKYpPCOB ,
FpaHTOHOquaTGHGﬁ, 9TO B KOHCYHOM HUTOI'C JOJI’KHO CIIOCOOCTBOBATH ITOBBIIIICHHIO
Ka4dyeCTBa 06p330BaHI/I$I B PCTUOHC.
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